
Team	Member	A*tude	Ra/ng
Rate	each	of	your	team	members	out	of	10	for	each	sec2on.

Team	Member	Name A*tude	
towards	you

A*tude	
towards	
their	work

A*tude	
towards	

their	client

A*tude	
towards	
team	

members

Total

Less	than	10	out	of	40	-	needs	to	go	ASAP																																																																																																																																																																																																					
11-	20	out	of	40	-	Prepare	to	write	a	waring	to	get	them	out																																																																																																																																																																								
21-30	out	of	40	-	Few	issues	to	be	addressed	but	can	be	saved																																																																																																																																																																	
31-	38	out	of	40	-	Great	Team	member,	just	has	moments.																																																																																																																																																																														
40/40	-		PERFECT	TEAM	MEMBER	ATTITUDE							
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