<Event Name> Outline <Month Year>

	Time 
<DAY>
	Activity/Worksheet
	Notes/Learning Outcome

	8:45am – 9am

Registration

9am start time 
9am – 9:05am Housekeeping
9:05am – 9:10am introductions

	Welcome to
<Event Name>

	· <Event Name> Introduction, Who’s excited? Sick feeling, congrats for making it here and not letting excuses get in the way of learning
Housekeeping
· Mobile Phones are on silent
· Don’t disrupt other people's learning by talking
· What is said in the room stays in the room. This isn’t like other events. You may feel like you need to get something massive off your chest and I want you to know that you are in a safe space. 
· Nothing to leave the walls even during breaks, don’t talk about other people and the same respect will go your way. 
· I strongly suggest that you don’t try to talk to people back at home about this experience while you are in it. Spend the time with the group and immerse yourself in this. 
· I give you permission not to worry about the people at home while you are here. The next 2 days are about you 100%. 
· Fair warning that at some points over the next 2 days you may feel uncomfortable and may think about running away, that’s ok it’s normal. I ask that you don’t leave and that you stick with me, as this is an entire process that I am taking you through and every piece fits together, so if you leave early you aren’t getting everything that you need to get from the event. Share how you know what it feels like as Emma does it to you. 

· Name and one word to describe yourself


	9:10am- 9:40am
	Goals
	· Talk about what they want to get out of the event and identify what their goals are. 
· Get them to write down as much as they can on the list. 5-8 minutes for writing, gauge if you have people that have put their pens down or not. 
· Get them to Share with the group what they wrote down. Pending the group size as to if you get them all to share, if it’s a larger group (10+) at least get them to share their number one issue
· When they share, you are listening, you can dig a little into things if you feel like you need to, but this isn’t about you fixing anything here. You can tell them that you will be talking about XYZ thing during the event. 


	
	
	

	9:40am- 9:50am
	Beliefs (discussion)
	· Talk about beliefs. Beliefs come from stories that we create. We say one thing to our self and the first time we say it internally we don’t really believe it, then we say it again, and again and again. It becomes out internal truth. Then we start to vocalise it to other people and then they confirm that belief for us, which makes it even more true to us. 
· The more evidence our brain gets that the belief is true then is becomes more connected into ourselves and we create stories around it. 
· Then what happens is we share those beliefs with people around us and we have other peoples beliefs shared with us and we choose to take them on or not. 
· Use an example at this point that is something you realised, share a STORY that is personal to you and backs up what you just told them. Use a story that may be relevant to them too. 


	9:50am- 10:05am
	Beliefs Family, Society & Global (them completing the worksheet)
	Get them to write down their beliefs that come up for them 5-8mins
Ask for volunteers to share. Pending how many people you have you can make this as long or short a session as you want. 
I don’t want you to try to flip anything for them at this point. It’s more of a sharing observation from you. 


	10:05am-10:15am
	Beliefs Your Actual Beliefs (Them completing workshop)
	· Tell them that next you want them to fill out the next page about their actual beliefs. What do they believe is directly coming from them and their experiences? 5-8mins

· Then ask for Shares. 

· When they start sharing Process:
· Then you are allowed to dig around and ask them where it came from, when it started, why they think that. Is it true? If they say Yes. Is it actually true? 
· You need to make sure you hold space and STOP TALKING to build the tension if they aren’t answering you. Let them sit in the tension and think about it. Let them speak. 
When it’s the right time, you can break the tension and make a little joke, about well this is probably why you’ve been stuck with XYZ since you think XYZ. Do you want to fix it? (Ask permission) 
· What would be a better belief and story to tell yourself? Guide them through the process. Framed positively and something a gazillion times better. 
· Take as many people through this as you want, I normally do 3 different ones as that covers a lot for everyone, you can stretch this situation as much as you want.

	 10:15am-10:30am
	What’s Your Why?
	Talk about why you do what you do: Insert your notes into this document. 

Talk to them about how people get so stuck in a rut doing all the “things” but have totally lost the purpose as to WHY they are doing it. 

If you aren’t aligned with your why then you may as well not worry about working. 

Get them to fill out their Why 5-8mins. 
Sharing for 5-10mins. 


	10:30am-10:45am
	MORNING TEA
	Break – Let them go out of the room and I would shut the door so you can collect your thoughts and look at what you’ve got next. 
You tell them 15mins, if you have 10+ people it’ll take 30mins to get started again. 5-7 people tend to stick on time for 15mins. You can make these breaks at any time that works in with where you are at with the content. I leave buffer times as sometimes things take more or less time than allowed pending people in your room


	11:00am-11:15am
	Shares/Breakthrough 
	· Open up checking in on them as to how they went in the break as you may have some people that stepping out of the room now feel like they want to share or they may have had a breakthrough and been on the other side and want to share. When you do this it encourages people to share in the room. 
· Also gives you’re the opportunity that if someone is mid meltdown you deal with it before going into the next section.


	11:15am-11:45am
	Your Zones of Being/Doing

10minutes explaining it

3-5minutes for them to answer Questions

15minutes of them sharing
	· “Let’s Shift gears into some more practical things.”
· “This is a great visual representation of the different zones of how you are being and doing in your career, Look at specifically for how you are from a skillset point of view to start with, Let me give you some examples.” 
· Go into who you might want to use as your examples of Competent, Excellent and Genius. Also Incompetent. 
· Get them to put a dot on the paper for where they honestly believe that they are right now. 
· Then do this as a business owner for the second dot. 
· Then ask them to put new dots as to where they actually want to be for both those areas, assure them that it’s ok if they don’t want to be in the genius bracket as people get confused and think the aim is to get to the top of the triangle. It’s ok to be in the top of the excellent category if that’s a stretch for them in a way. 
· Then ask them to answer the questions on the page. What do they need to do to change the position they are in? 
· Then get them to share what they realised from this 


	
	
	

	11:45am-12:15pm
	I’m not a Sales Person (worksheet)
	· Don’t tell them anything, just get them to complete the worksheet. 
· If they do it correctly the work sheet should do the work for you. 
· 10minutes to complete it but check in with the room. 
· 20minutes easily for shares and debrief on that


	12:30pm-1:30pm
	LUNCH
	


	11:30am-11:45am
	
	


	
	
	

	11:45am-12:00pm
	
	


	12:00pm- 1:00pm
	
	


	[bookmark: _GoBack]1:00pm-1:15pm
	
	


	1:15pm-1:30pm
	
	


	
	
	

	1:30pm- 1:45pm
	
	


	1:45pm- 2:00pm
	
	


	2:00pm- 2:15pm
	
	


	2:15pm- 2:30pm
	
	


	2:30pm- 2:45pm
	
	


	2:45pm- 3:00pm
	
	


	3:00pm- 3:15pm
	A/TEA
	


	3:15pm- 3:30pm
	
	


	3:30pm- 3:45pm
	
	


	3:45pm- 4:00pm
	
	


	4:00pm- 4:15pm
	
	


	4:15pm- 4:30pm
	
	


	4:30pm- 4:45pm
	Day 1
Re-cap
	

	4:45pm- 5:00pm
	Tomorrow Run down
	

	Time 
<DAY>
	Activity/Worksheet
	Notes/Learning Outcome

	8:45am – 9am

They’ve been given 8:30am start

	
	

	9:00am- 9:15am
	
	


	
	
	

	9:15am- 9:30am
	
	


	9:30am- 9:45am
	
	


	9:45am-10:00am
	
	


	 10:00am-10:15am
	M/TEA
	


	10:15am-10:30am
	
	


	10:30am-10:45am
	
	


	10:45am-11:00am
	
	


	
	
	

	11:00am-11:15am
	
	


	11:15am-11:30am
	
	


	11:30am-11:45am
	
	


	
	
	

	11:45am-12:00pm
	
	


	12:00pm- 1:00pm
	LUNCH
	


	1:00pm-1:15pm
	
	


	1:15pm-1:30pm
	
	


	
	
	

	1:30pm- 1:45pm
	
	


	1:45pm- 2:00pm
	
	


	2:00pm- 2:15pm
	
	


	2:15pm- 2:30pm
	
	


	2:30pm- 2:45pm
	
	


	2:45pm- 3:00pm
	
	


	3:00pm- 3:15pm
	A/TEA
	


	3:15pm- 3:30pm
	
	


	3:30pm- 3:45pm
	
	


	3:45pm- 4:00pm
	
	


	4:00pm- 4:15pm
	
	


	4:15pm- 4:30pm
	
	


	4:30pm- 4:45pm
	Day 2
Re-cap
	

	4:45pm- 5:00pm
	Tomorrow Run down
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